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Scores showing 1-5 (5 being the highest, 1 the lowest)

Topic title
Resident 
focused Correct remit Influence New Achievable

Wider 
organisational 
support

Drives 
improvement

Drives 
transformation 
and efficiency

National and 
local Score

A review on the Council's approach to autism

“County lines” and “cuckooing”
Not directly in Committee's 

remit
The Council’s housing stock and home energy
Dementia Care
Child Obesity

Houses of Multiple Occupation 
Not entirely within Committee's 

remit
Disabled care and support
Life expectancy

Encouraging homeownership 

Youth services Not in Committee's remit
Supported Living for adults
Semi - independent living for young people 

Detailed criteria to assess review scoring
Resident-focused - High impact on residents and the community, with public interest and scope for making a positive difference (whether universal or a targeted group or area, e.g. young people or a particular town centre)
Correct remit - is it covered in the Committee’s Terms of Reference and does it cut across into the domain of other Committees? If it does, narrow the topic or consider suggesting the Corporate Services POC considers it, 
or perhaps a joint Committee working group review if the respective Chairmen and Committees agree.
Influence - A topic that affects residents, groups, businesses and other key stakeholders in Hillingdon and relates to a service, event or issue in which the Council is in control of, has a significant stake in or has influence 
over, e.g. with partners.
New - A new and fresh topic preferably. One which has not previously been reviewed by a Committee in the last 2-3 years, or which is not currently being reviewed by another Committee or internally.
Achievable - A good level of expertise, best practice and information is available to draw on to complete this review. Committee resources, departmental plans and organisational timings permit a successful review with 
positive recommendations, during the current municipal year. Is the review ToR to wide and need to be narrowed to be achievable? Will the Committee’s work programme accommodate the review?
Wider organisational support - A topic that is likely to receive organisational buy-in from the Committee and wider Council. Possibly support from partner organisations to add value to existing work.
Drives improvement - a service or area of partnership that has been identified internally or externally that requires improvement in the medium-long term and would benefit from Members’ insight. Performance risks or areas 
of consistent under-performance.
Drives transformation and efficiency - in support of the Council’s objectives, any areas where service re-modelling is under consideration in the longer-term, that with Members’ insight can help to deliver future savings, 
efficiencies and VFM.
National and local - a topic that will assist the Council in the implementation or awareness of external challenges, new legislation, national policy or the changing role of the public sector. A topic relevant to Hillingdon’s 
residents that seeks to lobby change in national legislation, policy or practice.


